
Objectives

l Develop and implement an acquisition strategy process
l Establish an effective ESAAB/ change control function
l Conduct quarterly project status reviews with EM-1
l Conduct/ manage internal/external independent reviews
l Issue EM guidance on project execution plans, risk

management plans, baselines, and project reporting
l Sponsor PM training via PMI, CII, and NASA
l Evaluate need for a voluntary project manager

certification program


